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30 December 1982
MEMORANDUM FOR: Inispector General
FROM: _ Harry E. Fitzwater
Deputy “rector for Administration
SUBJECT: Comments on Draft Report--Entry-on-Duty Processing
REFERENCE: Memorandum to the DDA from the Inspector General, dated

6 December 1982, re same subject

1. TForwarded herewith are comments provided by the Directors of
Security and Medical Services regarding reference draft report concerning
entry-on-duty processing.

2. As you can see from the comments attached,; both offices take their
responsibilities very seriously in this area and have thoroughly examined
the suggestions and recommendations included in the report. I strongly
support these offices in their expressed concerns. :

3. I particularly have reservations regarding the draft report
concerning Recommendations 8., 9a. and 9b. I seriously doubt that if these
recommendations are approved, they will produce any improvements in the
processing of applicants. Both the Directors of the Office of Medical
Services and Security and the Chief of the Psychological Services Division
are dedicated to supporting the Office of Personnel and applicant processing.
The short-term fix that is proposed may result in several long-term problems.
It would obviously decrease our flexibility in the medical and security areas,
it would be more difficult to shift required resources to that entity as the
needs arise, and it would probably hamper necessary communications with
other elements of the Agency's support apparatus (i.e. the Offices of Training
and Education, Data Processing, Logistics, etc.).

4. Action is being taken to comply with Recommendation 3.
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ROUTING AND RECORD SHEET

SUBJECT:

(Optional)

Entry-on-Duty Processing

V4 Looistey

FROM:

/,A«““Director of Security
4E-60, Hdgs.

building)

TO: (Officer designation, room number, and

DATE

EXTENSION

" {;’3 2072 /2

DATE

RECEIVED FORWARDED

OFFICER'S
INITIALS

COMMENTS (Number each comment to show from whom
to whom. Draw a line across column after each comment.)

DDA
7D-24, Hdgs.

1. The Office of Security has
reviewed the draft Inspection
Report on Entrance-on-Duty
Processing and comments are
attached.
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15.
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ROUTING AND RECORD SHEET
SUBJECT: (0piional)  Office of Medical Services Response to the Inspection Report
of the Agency Entry-On-Duty Processing System
DD/A Registry
FROM: EXTENSION | NO. gg\— .
Director of Madical Services — | & —STAT
Room 1D4061 H=adquarters 17 December 1982
TO: (Officer designation, room number, and DATE OFFICER'S COMMENTS (Number each comment to show from whom
building) INITIALS to whom. Draw a line across column- after each comment.)
/ RECEIVED FORWARDED
}. Deputy Director ¢ Orig to 1: The attached represents
€  for \39\%‘57' OMS response to the IG Inspection
Administration - Report of the Agency's EOD
2. Processing System.
3. Dr. Ingram
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SECRET INSPECTOR €20 |
82-/1096 }
|pD/A Registry
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g n-n 1982

MEMORANDUM FOR: Deputy Director for Administration

FROM: James H. Taylor
Inspector General

SUBJECT: Entry-on-Duty Processing

. Attached are three copies of the inspection team's draft
report on Entry-on-Duty Processing. These copies are intended
for yourself, the Director of Medical Services, and the Director
of Security. The report consists of three volumes as follows:

Volume I: Foreword, Executive Summary and
Recommendations -

Volume II: Parts I and 11

Volume III: Tabs

2. Please review these drafts for accuracy and substance.
I would appreciate receiving your comments by 20 December 1982
prior to my forwarding the report to the Director. Insofar as
possible, we intend to incorporate your comments in the final
report. Where irreconcilable dlfferences exist, we will advise
the DCI of your position.

3. The draft report is also being forwarded to the Director

of Personnel. : [ .E§
[
4. Should any of your officers wish to discuss the renort L

with the 'nsn&aiLanLeamW they may contact Egiy
ext i
xtension \25X1

or
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MEMORANDIM FOR: Deputy Director for Administration

FROM:

SUBJECT:

I.

James H. Taylor
Inspector General

Entry-on-Duty Processing

Attached are three copies of the inspection team's draft

report on Entry-on-Duty Processing. These copies are intended
for yourself, the Director of Medical Serv1ces, and the Director
of Security. The report consists of three volumes as follows:

2.

I would a

Volume 1I: Foreword, Executive Summary and

Recommendations -

Volume I1: Parts I and I1

Volume II11: Tabs

Please review these drafts for accuracy and substance,
ppreciate receiving your comments by 20 December 1982

prior to my forwardlng the report to the Director. Insofar as

possible,
report.

we intend to incorporate your comments in the final

Where irreconcilable dlfferences exist, we will advise

the DCI of your position.

3. The draft report is also being forwarded to the Director ™
of Personnel. . ' I P
[
4, Shoqu any of your officers wish to discuss the report 2,
With the nsnection tean , they may contact 25)(1’
H | G
extension 25X1
AQ/James H. Tquor
Attachments:
As stated
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